Gulf Coast Community Services Association, Inc.
Board of Directors In-Person Board Meeting
9320 Kirby Drive | Tuesday | August 25, 2026 | 6:30 PM
Zoom | Meeting ID: 893 5622 7996 | Passcode: 270761
The member presiding over the meeting will be physically present at
9320 Kirby Drive, Houston, TX 77054

REVISED AGENDA

State of Texas}
Counties of Brazoria,
Galveston & Harris}

NOTICE is hereby given for a meeting of the Gulf Coast Community Services Association, Inc.
(“GCCSA”) Board of Directors, Harris County, and State of Texas, to be held on Tuesday, August 25, 2026, for
acting on the following:

. Call to Order:

. Period of Silence:

. Roll Call & Confirmation of Quorum: (OS 2.4, 5.5)

. Adoption of Agenda:

. Comments from Public Speaker(s):

. Approval of Previous Minutes: Board of Directors Meeting (June 23, 2026)

. Interim CEQO’s Organizational, Programmatic, Operational, Governance, Human Resources
Management, Community Engagement & Fiscal Updates in accordance with Improving Head Start
Readiness Act Performance Standards and Community Services Block Grant (OS 4.4,5.9 & 8.7

. Discussion:

A. Financial & Credit Card Statements, Periods Ending June 30, 2026 and July 31, 2026 (OS 8.7)
facilitated by the Interim Chief Financial Officer, Angela Stephens

B. Chief Executive Officer Search Committee Update and Next Steps
Executive Session: Pursuant to the Texas Government Code Sections § 551.071
Legal Matters: Gulf Coast Community Services Association, Inc. vs Moran Group: Contract Breach
Partnership Opportunity: Early Head Start Slot Conversion Forecasting & Planning
10. Action Items:
. Approval of Early Head Start Slot Conversion Contingent on Potential Partnership Forecasting &
Planning
. Approval of Pursuit of Arbitration Proceedings: GCCSA vs. Moran Group for Contract Breach
. Approval of Bee You ABA Therapy and Sunshine Care to provide Applied Behavior Analysis (ABA)
Disabilities Services at GCCSA’s HS/EHS Centers
. Approval of FY 2027 CSBG Community Action Plan (CAP) Plan and Budget.
. Approval of Amendment Number 2 for GCCSA’s 2026 CSBG Contract# 61250004638 in the Amount of
$6,240,197.00
F. Approval of Revised Head Start Teacher Il and Early Head Start Teacher Il Job Descriptions

11. Comments from Board:
12. Adjournment:




