
 
 
 
 
 
 
 
 

 
Gulf Coast Community Services Association, Inc. 

Board of Directors Executive Committee Meeting 
Monday | April 7, 2026 | 12:00 PM 

Via Zoom | Meeting ID: 846 3383 1023 | Password: 806491 
 
 

AGENDA 
 
STATE OF TEXAS} COUNTY OF 
HARRIS} 

NOTICE is hereby given for a virtual meeting of the Gulf Coast Community Services 
Association, Inc. (“GCCSA”) Board of Directors Executive Committee Meeting, Harris County, and State of 
Texas to be held on Tuesday, April 7, 2026 at 12:00 PM, via Zoom, to act on the following: 

 
1. Call to Order: 

2. Period of Silence: 

3. Roll Call to Confirm Quorum: (OS 2.4 & 5.5) 

4. Adoption of Agenda: 

5. Action Item: 
A. Approval to Seat Alexandria Mitchell as the Head Start/Early Head Start Policy Council 

Representative to the Board (OS 5.1 & 5.2) 
 

B. Approval of Head Start/ Early Head Start 2026 – 2027 Program Options 
 

6. Comments from Board: 

7. Adjournment: 
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