Gulf Coast Community Services Association, Inc.
Board of Directors’' Executive Committee Virtual Meeting

5:30PM | Thursday | August 26, 2021

WebEXx Log-in: https://gccsa.webex.com/gccsalj.php?MTID=mb2eacf50a741140884017dfb828c648f

Access code: 1460625750 Password: 9320Exec
Join by phone: 1-408-418-9388

AGENDA

STATE OF TEXAS}

COUNTY OF HARRIS}

NOTICE is hereby given for a Virtual Meeting of the Gulf Coast Community Services Association INC’s
(“GCCSA”) Board of Directors’ Executive Committee, Harris County, and State of Texas to be held at
5:30PM, on Thursday, August 26", for consideration of the following:

1.
2.

Call to Order

Roll Call

__Jay Giriffin (Chair)

__Chrystal Hicks-Gregg (Vice Chair)

__Ola Oyedele, CPA (Treasurer/Fiscal Expert)

___Dr. Vanese Delahoussaye (Early Childhood Expert)

Approval of Agenda

Presentation

Presentation of GCCSA’s 2021 Customer Satisfaction Survey Analysis and Report facilitated
by Amanda Shelton (Director of Client Services), in accordance with Organizational
Standard (OS) 1.3

Chief Executive Officer’'s Report

Agency-related updates (programmatic, operational, personnel, monitoring-review
outcomes, and activities) reported by Dr. J. Reynolds (In accordance with Head Start
Readiness Act and Organizational Standards 4.4,5.9 & 8.7)

Action Items

A. Approval of GCCSA’s 2022 Community Action Plan

B. Approval of GCCSA’s 2022 Community Action Plan Budget

C. Approval of GCCSA’s 2021 Community Action Plan Target Revisions (OS 4.4 & 9.3)

Adjournment
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